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A Message From Our Director 

Whether it’s a shoulder to lean on, help getting to a medical appointment, a warm 

blanket or help with hoarding abatement, in Southeastern Michigan Synod is always 

there to help our disabled neighbors in need.  By working through Synod as a volunteer, 

a staff member, a student or intern you have taken a role in our community to facilitate 

change.   

 

We’re making an impact in our community for hundreds of people.   Synod continues 

to collaborate with partner agencies in Oakland and Washtenaw counties to develop and 

implement service solution to the problems that challenge our communities.  Whether 

working to house homeless seniors or be an active member of the Hoarding Task Force, 

we are committed to improving access to and increasing the availability of services in 

Southeastern Michigan. 

 

We want to thank you.  There are no measures for the value you’ve added to Synod and 

the community.  You make the difference.  We thank you for passionately believing in 

what we do as an organization and for doing your part to make our communities 

complete,  Together we can continue to innovate and tackle health and human service 

needs one person, one community at a time.  

 

Sincerely,  
Keta J Cowan 

Keta J. Cowan, Esq, CEO  
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Our Mission 
To provide individualized services that maximize 

dignity and independence.                                                                    

Our Values 

We believe that all people have the right to live, to 

grow and to learn, but most  importantly, the right 

to be full contributing members of the community 

where they live. 

I have grown and 

learned more than I 

ever thought I would. 

Thank you so much!  

 
 —Acute Services Client 

For 38  years Michigan communities have relied on Synod to provide health support and housing 

for their hardest to serve as well as their most vulnerable family members and neighbors. As 

individuals vary, so do our services.   

 

Synod provides a range of programs, from fiduciary services for the  homeless, to support and 

cleaning services for people who have hoarding issues, to community housing for the mentally 

ill. All of our clients need and receive assistance to secure or remain housed, and support for 

treatment, health and recovery. 

 Who We Are 
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Low-Income Rental Housing  
 

Providing safe, well-maintained, affordable housing that is welcoming to those with special 

needs is provided in the low-income properties in which SRS owns.  In Monroe, Michigan, 

“Permanent Housing” is a 6-unit building purchased by Synod in 1991 and renovated into 

one- and two-bedroom apartments.  In Ann Arbor Michigan, “Deake” is a small shared house 

for low-income tenants.  Any and all of our other services are available to tenants.   

Our Services 

Staffed Community Housing 
 

We provide intensive 24 hour, on-site staff support at 14 licensed facilities through our 

Community Housing Plus (CHP).  Services include complete medication management, 

supervision, meal preparation, intensive health care support, personal care, service  

planning, skill training, rehabilitation services and transportation. 

Supportive Housing Services 
 

Supported Independent Living Options (SILO) is our most flexible housing service.  Upon 

request, we send a staff member into an individual’s home to provide concentrated training 

and support activities.  Our goal is to encourage personal self-sufficiency, facilitate 

independence and promote community integration. Services can include therapeutic direct 

care, meal preparation and nutrition assistance, household management, transportation, 

prescription service and reminders, health care assistance, skill support or other service as 

requested in a client’s private pay contract or individual plan of service. 
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Hoarding Abatement 

 

Following best practices of the harm 

reduction model, Synod works hands-on 

with individuals in hoarding abatement: 

helping clients make choices to slowly 

remove some items from the home 

while organizing others in taking steps 

to restore or maintain a livable 

environment.   

Leadership and staff 

members alike demonstrate 

an unconditional resolve to 

provide the highest quality of 

services to the individuals 

they serve. 
— CARF Survey Report 

April, 2011 

Pooled Disability Trust 

 

SRS’ community-pooled trust extends 

the benefits of a special needs trust to 

individuals and families with more 

modest amounts to preserve, without 

the administrative expense of 

establishing a stand-alone trust.  This 

unique service also extends trust  

services to disabled adults over 65.   

Protection and Support 

 

For those individuals who have difficulty managing their affairs alone or  meeting 

their basic needs, we offer protective services including trusts, representative 

payeeships, money management and guardianships. We develop budgets, 

communicate with Landlords and past creditors, pay bills, monitor federal benefits, 

and when requested, provide limited and general guardianships.  
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Rehabilitation  ServicesñCamp, Music Therapy 

 

SRS provides assistance accessing community social, educational and recreational 

programs and resources, support and encouragement with exercise, hobbies and socializing 

outside of the home, music therapy, computer literacy and therapeutic recreational camp . 

Co-Occurring Disorder Support and Outreach 
 

The Co-op is a community-based, recovery-focused, transitional living 

program providing coordinated, integrated and comprehensive high 

quality substance  abuse recovery services and mental health services 

for people with co-occurring disorders.  The Engagement Center is a 

first tier outreach program operated in collaboration with Home of New 

Vision.  Staff at the Center engage with clients to provide a safe and 

non-judgmental introduction to recovery, as well as assist with the next 

step in the recovery process. 
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We are dedicated to helping people learn and accomplish  the personal We are dedicated to helping people learn and accomplish  the personal 

tasks that  that make up the job of living. tasks that  that make up the job of living.   

Who We Serve 

SRS has always been committed to working with individuals for whom traditional housing 

and treatment modalities are inadequate and with those described as treatment resistant.  It is 

our intention to design services that accommodate strong personalities and a wide range of 

human needs.  

Last year SRS served 409 individuals.  

50% were women  

48% were men 

0.24% identified as Transgender 

 

The ratio of men to women at SRS continues to be consistent from year to year.  Last 

year the category of transgender was added as a gender category. 
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Over the last few years, Synod has seen the average age of its clients 

climb steadily.  This year the number of clients under the age of 34 fell from 22% to 

19% and the number of clients age 55 and over decreased from 29% to 36%. 

 

18 to 34 years of age   (80)  20% 

35 to 54 years of age (151) 37% 

55 years and older (151) 37% 

Unknown  (27)   7% 

As shown in this graph, 

the ethnicity of SRS 

clients roughly mirrors 

that of the general 

population in Michigan. 
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2011 Agency-Wide Special Events 

Each year SRS provides many special events that allow clients to experience life in the 

community, learn and interact with staff .  

Agency-wide events this year 

started with the annual holi-

day party which everyone is 

welcome to attend. In August 

the clients attended a weekend 

at camp at the Fowler Center 

in Mayville, Michigan, which 

offers facilities designed for 

people with special needs. 

In September clients attended the Universoul Circus in Detroit, and the annual Carnival Fun 

Day was held for clients, staff, and their families at the Synod headquarters. 

In November clients attended 

another circus, the Ringling 

Bros. and Barnum & Bailey 

Circus at the Palace of Au-

burn Hills. 
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2011 Performance Outcomes 

Synod’s Quality Assurance and Improvement System is designed to ensure that service 

standards are maintained, that resources are used efficiently and that issues are identified and 

addressed in a timely manner. Data was collected throughout the year to measure the 

outcome and ultimate effectiveness of agency services. 

SRS Program Participants expressed satisfaction with the 
assistance they received.    

¶ 93% of Participants expressed  

satisfaction with  the assistance they 

received.   

¶ This year, 99 Consumer 

Satisfaction Surveys were 

distributed to CHP and SILO clients 

with 85 returned, an 86% return 

rate.  This year surveys were 

distributed by mail to 154 Payee 

Services clients. The return rate was 

not as good with only 20% 

returned. 

93%

7%

Satisfied

Unsatisfied

Consumer Satisfaction

N= 115

Synod helps individuals achieve their rehabilitation goals. 

95% of the Mental Health/Behavioral Goals were successfully completed this year.  

94% of the consumers Health Goals were successfully completed this year. 

75% of the consumers Autonomy Goals were successfully completed this year. 

92% or the consumers Living Skills Goals were successfully completed this year 
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Synod staff  treat program participants with dignity and respect. 

¶ 93% of all respondents agreed that SRS staff treat clients with dignity and respect. 

¶ SRS achieved a very low rate for rights related incidents: .0047% per service day. 

Synod provides safe, reliable services. 

Synod staff help consumers with their scheduled medical, mental health, legal and 

financial appointments.  Staff not only help consumers attend their appointments, but 

serve as advocate and support to help navigate these complicated systems. 

With staff help, clients 

receiving residential 

services kept 92.6% of 

their 3,007 appointments 

this year. Only 222 out of  

the 3,007 appointments 

were missed and required 

rescheduling. 
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From the audit of the fiscal year ending 

September 30, 2011 

$4,579,372 

$817,989 

$5,412,166 

$4,463,450 

$14,805 

$895,597 

$5,359,047 

$53,119 

$1,947,011 

$2,000,130 

Statement of Activities 

REVENUE 

Contract Revenue 

EXPENSES 

Resident Fees and Fees Paid on Behalf of Residents 

Other Revenue 

Total operating revenue and support 

Program Services 

Management and General Administration 

Total operating expenses 

Change in Net Assets 

Net Assets - beginning of year 

Net Assets - end of year 

Celebrating  38 Years of Community Service 
The first Synod residential facility opened in 1973 for 15 mentally ill 
men in Ypsilanti, Michigan. We now provide a variety of programs 
and services to a diverse group of more than 550 women and men 
throughout Southeastern Michigan. 



14     Synod Residential Services  Annual Report  2010 - 2011 

 

Board of Directors 
Jack LaPan III, President 

Edward Maki-Schramm, Vice President 
Arnie Chintamaneni, Treasurer 
Jennifer Van Daele, Secretary 

Glynis Anderson 
Rachael Holmes 
Dr. Edwin Tobes 
Heather Mooney 

 
 
 

Executive Officers 
Keta Cowan, Chief Executive Officer 

Laurie Lutomski, Director of Programs 
Pam Bell, Fiscal Director 

 
 
 

Administrators 

Keisha Duvall, Regional Supervisor 
Dana Leahy, Supervisor 
Laura Salo, Supervisor  

 
 
 

Contact Us  

Administration 
 

615 S. Mansfield St. 
P.O. Box 980465 

Ypsilanti, MI  48198 
 

Phone: 734-483-9363 
Fax: 734-483-9557 

 
 

2010 - 2011       
Annual Report 

  
SYNOD 
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You Can Help 

 
By Making a Financial Contribution 

 

Your donations allow Synod to provide essential assistance, including meals, medication 

delivery, bill pay and mental health support, as well as other basic and necessary care.  

Because the cost of providing these services has outpaced government funding, we have 

been forced to terminate services to many disabled people who have no-one else to turn 

to.  They need your help. 

 
By Becoming a Synod Volunteer 

 

Volunteers have helped pay bills for homeless mentally ill adults, painted kitchens and 

called bingo on a Friday night.  We’re calling for individuals at every level, from those 

who wish to work directly with clients to people working on their behalf at our main 

office.  Call 734-483-9363 for more  information about being a volunteer. 

 
By Donating a Vehicle 

 

Our resources have so thinned that we our forced to tell staff, “If the car breaks down, 

park it.”  We can no longer afford to repair the vehicles needed to   transport clients, de-

liver medication or provide meals.  If you have a vehicle that’s old but running, donate it 

to us!  Your car can deliver service to elderly and disabled individuals who need a hand. 

 
By Supporting Our Fundraising Efforts 

 

To leverage greater value from your gift, please consider donating gift certificates or 

items for auction or raffle.  Every little bit helps. 
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SRS Donor List 
Planned gifts to SRS can be made through bequests, trusts, charitable gift annuities, life insurance, 

personal property, real estate and retirement plan assets. As a 501(c)3 not for profit agency, gifts to 

Synod Residential Services are fully tax deductible in accordance with IRS regulations.  A letter 

will be provided acknowledging all donations. 

DONORS 
Diana Arnest 

Harriet Bakalar 

Linda Brown 

Dawson Colby 

Ryan Cowmeadow 

Ryan Derbacz 

Natasha DuVall 

Judy Gardner 

Carolyn Hastings 

Jack LaPan III 

Beth Manuel 

Catherine McClary 

Jennifer Mitchell 

Marilyn Mitchell 

Cheri Nalepa 

Michelle Riba 

Roberta Rodgers 

Koy Saephanh 

John Schippers 

Dallas & Trudie Schlaud 

Ellen Shaffer-Helgemo 

Tom Stachler 

Dorothy Stock 

Demeka Thomas 

Trenton Corporation 

Kelsey Warsinske 

Washtenaw County IT Department 

Leona Webb 

Brian Woodworth 

VOLUNTEERS  

George Khouri 

Rajeev Crawford 

Lisa Rosenberger 

Erica Schippers 

John Schippers 

Matthew Bell 

Carolyn Lee 

Felicia Thurman 

JoAnn Lewis 

Kelsey Horne 

Christine Kurtz 

William Kurtz 

Frank Kurtz 

Nick Shannon 

Leeland Criso 

Emily Gach 

Ben Brinkerchaff 

Chris Cannon 

Jessica McCrury 

Loraine Smith 

Marlys Deen 

Judy Gardner 

Joann Ketzner 

Dolores Greca 

Deja Brooks 

Kyla Mariah White 

Malaysha White 

Cierra S. White 

Shawanna Wright 

Rachael Carney 

Nicholas Margolis 

Robyn Green 

Lizzie Wylie 

Vidur Solanki 

Bryan Aaron 

Emma Perpich 

Melinda Dewald 

Melanie Browne 

Denene Smith 


